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Nicole Gesché-Koning

Report 2015-2016

- Template for conference proceedings sent to Pino Monaco for the Washington conference.

- On behalf of Emma Nardi, participation at the ICOM working group in Brescia as préparation for the Milano conference (27-28 November 2015)

Meeting with Silvia Mascheroni and Maria Xanthoudaki.

Extra help needed from the Italian team to get the conference organised. I accepted to take over the logistic side, though the Alexandria conference was supposed to be my last organisation of a conference !

- Preparation of the CECA conference in Milano in partnership with Silvia Mascheroni, Maria Xanthoudaki, Claudia Fredella, Alessandra De Nicola, Franca Zuccoli

· Posting call for papers on the CECA website thanks to Ani Avyagan

· Reception of communication proposals

· Sorting proposals according to research papers, thème papers, market of ideas and posters

· Discussing research proposals with Colette Dufresne-Tassé

· Discussing theme papers and market of ideas with the Italian colleagues

· Switching présentation catégories according to the discussions and asking the presenters for their agreement

· Notifying all presenters about the result – papers accepted or rejected

· Sending out letters of invitation

· Answering mails about the conference, the offi-site meeting, the posters, etc.

· Italian colleagues have sent out the off-site programme and templates for the poster session.

· Mail exchange with Mico Milano for practical organisation – double room, poster stands, skype presentation, presentations

· Continuous mailing with the Italian team and Emma Nardi

· Setting out the final programme with last minute changes (last cancellation received June 28th !)

- Comments

A local team should be fully responsible for the organisation even if someone in the board serves as adviser. 

Too many people apply and then never get the grant for travelling but notify the organisers one month before the beginning of the conference, which prevents maybe other people of attending. 

