Minutes – General Assembly CECA 2015
Washington D.C.

Saturday, September 19th 2015
Present: Emma Nardi (President), Sonia Guarita do Amaral, Margarita Laraignée, Pino Monaco, Arja van Veldhuizen, Ayumu Ota, Juliette Fritsch, Colette Dufresne-Tassé, Marie-Clarté O’Neill, Nicole Gesché-Koning, Željka Jelavić, Andrea Ciasca Marra (co-opted secretary), Daniel Castro.
Not present: Cinzia Angelini, Ani Avagyan, Stéphanie Wintzerith, Victoria Phiri Chitungu.
1. Opening
President Emma Nardi thanks all the members for being here and forwards H.M. Hintz’s welcome message. 
2. Adoption of the minutes of the General Assembly 2014 in Alexandria, Egypt
Emma Nardi asks if there are comments to the Alexandria minutes that can be found with the other documents on the Web. There are no comments. The minutes are adopted.
3. Core Reports

· President’s report
Emma Nardi reads the report that is already on the Web. Then adds a few words, underlining the wonderful job that CECA Board did this year: annual conference, regional conferences, with another to be held in Santiago del Chile in November. Four publications (Best Practice Award; Alexandria conference Proceedings; Lima regional conference proceedings; Icom Edu on Research in museum work). CECA has also improved the relationships with other ICOM committees. The next steps involve all the members: in Milan we will present the new CECA Board and President that must be elected in Spring 2016. It will be a choral effort that will involve all the members who can vote or join as candidates. Emma Nardi invites everyone to have an active role in this process.
· Secretary’s report

Emma Nardi on behalf of Secretary Cinzia Angelini. From the numbers that ICOM sent we can see that, since 2012, CECA membership has constantly increased. By September 2015 there has been a change in the method to count the members, which is now based on the payment of the fee. This complicates the process of membership counting. Anyway, according to Tito Chan, the number of CECA members will rise up to 1600 members by the end of the year. This is a huge increase when compared to 2014. An increase that confirms the general trend of the last years and is indeed an important achievement to be added to the others abovementioned.
· Treasurer’s report and budget 2016
President Emma Nardi reads the budget file that can also be found online, and asks the members if there is any question or remark. There are no questions. The 2015/2016 Budget is approved.
4. Regional reports
Arja van Veldhuizen leads the Assembly. Asks the Board Members who will read their Reports to keep them short and focus only on the main items, since all the documents are already online.
· North America

Pino reads the report. No comments.
· South America

Margarita reads the report. No comments.
· Asia and the Pacific

Ayumu reads the report.  No comments.
· Africa report Zambia conference
Emma on behalf of Victoria Phiri Chitungu. Summarizes CECA Action in Africa. For two years in a row CECA had a strong attention to Africa. President H.M. Hintz celebrated in 2014 International Museum Day in Lusaka. She was with him to spread CECA work. This year CECA organized a very large Seminar that involved many different African countries. This is good because African countries often feel neglected. There are travel difficulties, but when we go to them they are always eager to share ideas and to organize synergies. Victoria Phiri Chitungu sent a 20 pages report that will be put on the Website.
· Europe

 Željka reads the report. After having explained the difficulties of European museum professionals due to the economic crisis, especially in eastern Europe, she shares with the members the idea to organize a conference in South Eastern European countries by the end of the year. A small regional conference to involve different countries of this part of Europe. 
5. Communication reports:
· Web and Social Media
Juliette reads the report, going over CECA’s Facebook strategy. This is going well. Three persons currently administer the page: Jorge takes care of South America. Karen Chin updates the page from Asia. And Juliette herself posts on behalf of North America. There is a spot open for those who want to take over the responsibility to update on Europe and Africa. Juliette asks for collaboration. The next step of the strategy is Twitter. Juliette encourages to post and share contents from the conference with the hash tag #ICOMCECA2015. To summarize, the Social Web work showed that there are lot of people out there who are interested in CECA. They are potential members, and being on Social Networks is crucial to attract them and show what we do.
· Publications
Icom Edu: Special Issue on research. Stephanie and Colette received 20 contributions. Three of them were rejected because they were out of target. Seventeen articles are too many for one issue, so the Board agreed to issue in 2015 Icom 26 with 10 of these papers, and in 2016 Icom Edu 27 with the other 7. Also in 2016 there will be a special issue of Icom Edu for the General Conference in Milan.


Best Practice: Emma Nardi recalls to the members that CECA published the 4th Best Practice book. The Board is very proud and it seems that people is reacting positively. We’ve had many contributions and we are spreading a common language and discussion. Underlines: BP is a starting point for reflection and discussion and any member could add his word. Moreover the quality of the contributions is improving year by year. The next step is to create an electronic index of the contributions for a faster and more effective consultation.
Alexandria 2014 proceedings: Nicole: the joint conference proceedings have been published and all authors will receive a copy. An eBook will also be available online for free download, together with the Best Practice 4.
Lima Regional Conference proceedings: the colleagues in Lima have edited the proceedings of the conference. We still do not have the file to put online. It will be done as soon as possible.
6. Board members’ Reports
· Best Practice

Marie-Clarté says we are getting better at presenting the core concepts of BP as well as at evaluating the contributions. Asks everyone to try to be the advocate of the Best Practice Awards in their respective country, because it is a great way to spread and share CECA’s word on museum education throughout the continents. This should be done quickly: the deadlines to send the applications are usually at the very beginning of the year. And the Conference in Milan is earlier than it usually is. So she asks the members to spread the word and become ambassadors of Best Practice in their country.
Question: Can members participate in more international committees than one? In Brazil there are many ICOM members that are not CECA voting members. Can they apply to Best Practice? Marie-Clarté: no, only voting members can. Nicole: you can only be voting member in one committee. The member who posed the question disagrees. Arja assures that the Board will check on this. Emma thanks for the question and says she discussed this very issue with ICOM Paris, which replied that it is too difficult to organize members who are allowed to vote in more than one committee. There is also another reason: the Board wants to involve only CECA voting members is because Best Practice is actually a great investment and the Board wants to invest in its members first.
· Professional development
Arja van Veldhuizen invites to download the report from the Website. Professional development deals with the organization of pre-conference workshops. Other chapter of professional development is the building of ICOMMUNITY as a part of the CECA Website. We were promised by Icom Paris that we would have a part of our website to be used as a sharing platform by all our members. Icom Paris did not work on it and is not responding to our proposals neither explaining which difficulties it encountered. President Emma Nardi will ask again to ICOM Paris on this issue.
· Research networks
Colette Dufresne-Tassé reads the report. No comments.
· Special projects
Sonia summarizes her report. Main critical point: a too low budget often impedes the realization of CECA Special Projects.
Question: a member from Spain would like to know how she could collaborate in CECA works with her University. How do you become an institutional member? When you sign you receive no official letter from ICOM stating that the registration process was successful. This member has paid to come to Washington D.C. and still does not know if her group/University is actually a member or not. This problem must be solved quickly since she wants her Master students to apply for the Best Practice Award. Arja replies that clarity about membership is indeed important also for a transparent and democratic election procedure. The Board will further inquiry. Nicole: The procedure is this: first you become ICOM member, and then you decide which international committee you want to join. It is often a long procedure. 
7. 2016 Elections
In the first months of 2016 we all will have to elect a new President, a secretary and 6 new members of the Board. It will be an electronic vote. Arja says that it is crucial to straighten things up with ICOM Paris about membership issues. But in order to have successful elections we would like to have many candidates for each role, so Arja invites to talk about it, ask the actual Board members, and finally step up to propose you as a candidate.
This is the general timetable:

1) Candidacy before February 15th;
2) Voting in May; 
3) June composition of the new board is announced; 
4) Milan investiture.

Question: What’s the salary? Answer: none. The CECA budget is low. About 10.000 euros for all the initiatives. Board Members actually are contributing by attending the meetings and conferences at one’s own expense. But it is indeed for a good cause.
Question: How many members will have to leave the Board? And who are they? How long is the mandate? Answer: Everybody is out, and some of us might stay if they are re-elected. Nevertheless we have 6 Board members that cannot be re-elected, having reached the limit. This goes also for the President, since Emma Nardi is finishing her second mandate. Daniel Castro: He is proud of having been co-opted as a Board member, but he informs the Assembly that he has recently got a job in ICOM Colombia that will absorb most of his time and energies. So he resigns, thanking everyone who supported him.

8.  2016 Publications

This year’s publications have been already mentioned, so the Assembly moves quickly because time is running late. As for new initiatives concerning the publications: it is President Emma Nardi’s dream to prepare an electronic general index of all the CECA publications, and the Board wishes to thank Nicole Gesché-Koning for trying to make this dream come true. Nicole: she has already prepared an index of all the ICOM publications from 1956 to 2006. Right now she is preparing the continuation of this Index with all the CECA publications since 2006. She thinks this index might be online by the conference in Milan for everyone to consult.
9. Next Conferences
In July 2016 we will have Milan general conference. For what concerns 2017, President Emma Nardi updates the members on an informal offer that CECA received from the Committee for Historical Houses to organise a joint conference inof Helsinki, Finland. Then we have a proposal from Georgia for 2018 and in 2019 there is Kyoto. Everything must be discussed in detail, but we felt we could not leave the new Board and President without any indication or any preparation of the two conferences after Milan.
Arja asks to share thoughts on the Helsinki proposal, and especially on the very idea of a joint conference. Three different voices rise from the audience. One member of ICOM CECA Denmark says that from the last year’s experience joint conferences might be confusing: you could not tell who was a CECA member and who a UMAC member. Another member replies the opposite: it is a great opportunity to meet other groups that think and act differently on the main field. Finally a member from Finland reacts very positively to the Helsinki proposal.
10. Comments/issues from the membership
Question: A member from Chicago raises the issue of group membership. She tried to get an ICOM memberships for her students. But was never able to go through with the procedure. Group memberships are impossible to make. Asks if the CECA Board could intervene with ICOM to support her on the issue of student memberships. Emma replies: write to me an email with your complaints and I will surely forward it to ICOM, so that they finally realize it is a real problem.
Two members from the audience thank the organizers of the conference.

A member from the Netherlands poses a question to the Board: CECA Board is doing a great job organizing events all around the world. But how could all the expertise of the CECA members be involved? Also: how does the Board decide who is to be co-opted for any of these activities? The membership needs a place, perhaps on the Website, where everyone can make their expertise available for the Board and to create a greater connection and exchange, like the Experience Exchange database we had before. Arja replies: this is a concrete challenge we have tried several times to achieve within the format of the ICOMMUNITY. But ICOM Paris, who was about to open up this community for us, is late, also because these are complex matters in terms of privacy laws. Emma: good idea to have an archive with all the members’ expertise to choose and organize initiatives around the world. She is sorry that it was not possible to transfer the Experience Exchange functionality, with our own classification of the members’ expertise in terms of line of work, language spoken etc.,  in ICOMMUNITY: we now have to wait for ICOM.
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