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Minutes - General Assembly CECA 2011
Zagreb, Croatia, September 21st, 2011
1. Opening

Mrs. Emma Nardi opens the session, welcomes all participants to this annual General Assembly and gives the floor to Mrs. Josée Duhaime, secretary of CECA, who will chair this session.

· The Agenda is accepted.

· The minutes of the General Assembly CECA 2010 in China are accepted and are published on the CECA website.

2. President’s report by Emma Nardi, President of CECA

Emma Nardi went to Paris in February 2011 where she had a first fruitful meeting in ICOM Headquarters. She had the opportunity of presenting the 2011 annual report and four CECA special projects: 1.  

Livestreaming for the Zagreb conference; 2. Intercontinental project between Brazil and Nigeria; 3. Training course in Argentina about research development; 4. CECA - LAC conference in Quito.

Emma Nardi went again to Paris in June 2011 to take part in ICOM general Assembly where the problem of the role of International Committees was strongly raised and discussed. A few weeks later Julien Anfruns, ICOM Director General, went to Rome and had a meeting with Emma Nardi. Possible collaboration and CECA special projects were discussed.

In July 2011 Emma Nardi attended in Chicago VSA (Visitors Studies

Association) annual conference. Thanks to Pino Monaco, Regional Coordinator for North America, a meeting was organised with VSA president and possible collaboration between the two institutions was discussed. The idea of a Memorandum of Intentions seemed to represent a good solution to launch future joint projects.

In October 2011 Emma Nardi will attend a conference in Mexico City and, in November, she will open with Hans-Martin Hinz, the CECA – LAC conference in Quito. Both conferences will be a good opportunity to present CECA and the new projects launched by the Board, in particular Experience Exchange, Best Practice document, Intercontinental projects and CECA award.

A few days before the Zagreb conference, Aedin McDevitt, editor of ICOM News, contacted Emma Nardi because she planned an issue about education and asked for CECA contribution.
3. Secretary’s report by Josée Duhaime
CECA-membership 
On August 18th 2011 the ICOM database had listed 1195 individual CECA-members and institutions/institution representatives in 87 different countries, a raise of 8,1% compared to last year (last year 1105 members in 85 countries).

With the help of national correspondents and the regional coordinators of CECA I could send quite a few updates of addresses to the secretariat in ICOM Paris. Still we discover sometimes very outdated addresses in our mailing list, which implies that the members involved do not get any communication from CECA! 

New ICOM-database
· The new ICOM – database is finally active and the president and secretary of each international committee can now access the database to question it.

· A certain amount of data was lost when they changed the system and we had to double check both the old and the new list to find the errors and send a report to ICOM-Paris.   

· Membership:  We have to consider a certain delay in the entry of the data which could account for a difference in membership of up to 2% 
4.  Treasurer’s report by Francine Lelièvre

 Presented by Josée Duhaime.
The report was not complete and we proposed to put it on the website when done.

We received 9 250 Euros from ICOM Paris for the year 2011 to which we add a 2011 surplus of 31 443, 13 Euros for a total of 40 693,13 Euros.
5.  Regional reports  
(You will find all detailed reports on the CECA Website)
5.1 Marie-Clarté O’Neil for Europe
5.2 Ayumu Ota for Asia Pacific
5.3 Umebe N. Onyejekwe for Africa
5.4 Daniel Castro for Latin America and the Caribbean
Read by Sonia Guarita do Amaral
5.5 Pino Monaco for North America
5.6 Website – Jenni Fuchs
Jenni presents the new website and invites everyone to browse by themselves when back home.

6. Next Conferences: 2012 and 2013
2012 Yerevan, Armenia

2013 Rio de Janeiro, Brazil, ICOM General Conference
7. Yerevan Conference in 2012

Ani Avagyan comes to invite us to the Yerevan Conference in 2012, “Museums and Written Communication – Tradition and Innovation”.

October 20th to the 25th, 2012.
8. Comments/issues from the membership
· There is a concern about the fact that we do not see, anymore, short texts about the activities happening in the other international committees in the ICOM News.
Answer:  It is up to the International Committees to write those to ICOM News.

· There is a concern about the language barrier and the translation through the conference.  Unfortunately, not everyone is able to participate to everything because of it.  

Answer:  The trilingual approach in ICOM is very important to put forward and will inevitably bring difficulties at times. It is the hand of each participant to share this approach and to do the efforts that come with it to gain as much as we can from the conference.

9. End of the assembly
Any member having additional comments is invited to send them to the secretary, Josée Duhaime, at the following address Jduhaime@vieuxportdemontreal.com.

Assembly is closed at 1pm.


