President’s Report

- Submitted, joint with ICOM Armenia NC, and won the ICOM Special Projects
budget for promoting the workshop REGIONAL WORKSHOP ON PLANNING AND
MARKETING MUSEUM EDUCATION PROJECTS in Yerevan, Armenia

- Gather information and build the Final Report of CECA’s activities for ICOM and
SAREC.

— Releasing systemic newsletters in order to advertise CECA'’s activities and keep
members integrated and informed.

— Formative action journeys to Santiago, Chile; Doha, Qatar; Perito Moreno,
Argentina; Murcia, Spain; and Rio de Janeiro, Brasil.

— Official visits representing CECA.

— Negotiations about future venues for CECA conferences and regional meetings.
— Helping to define guidelines for CECA annual conferences — rights and duties.
— Establishing connections between members of the Board and following their
activities.

— Participating as CECA’s representative at ICOM’s General Assembly.

— Monitoring the following activities: Best Practice Award; Colette Dufresne-Tassé
Research Award; ICOM Education 28; 2018 preconferences; Young Members
travel grant.

— Monitoring the organizination, logos and advertising for the annual conference.
— Final review of social media and website posts.

— Constant communication with Board members about general issues.

— Participating in ICOM working group for construction and referencing for
international committees.

— Daily tasks: answering letters; answering mail; writing recommendation letters;
monitoring the awards processes and young professional process; authorizing
expenses according to the initial budget plan; monitoring our relationship with
ICOM in different ways.



