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As Regional Coordinator, and according to the assigned functions, I develop a
management that promotes collaborative work between the Correspondents of the
countries of Latin America and the Caribbean. We have achieved the proposed
objectives, as a result of a continuous task, through the constant meeting of its
members. We hold monthly online meetings, which has led to effective
communication, strengthening links and team building.

The Regional Committee directs its management task fundamentally towards
strengthening a network of contribution between all the countries of the region that
are currently members: Argentina, Brazil, Chile, Ecuador, Panama, Mexico, Dominican
Republic, Colombia, Costa Rica, Peru, Uruguay and Venezuela. Cuba will soon be
incorporated into the Correspondents' Office, and we continue to work to add more
countries in our region.

Achievements
e One of the most significant achievements was the XIII Regional Meeting
"Museums and Sustainable Development", held in person, in conjunction with
the Pachacamac Museum Team' , south of the city of Lima (Peru), in the
archaeological sanctuary of the same name.

In accordance with the Sustainable Development Goals, the theme for the
International Museum Day 2023, as well as ICOM's participation in COP 27, we
consider it important to activate museum professionals in the development of
sustainability strategies related to museums and cultural heritage, incorporating them
into the educational dynamics they offer. Hence the theme that motivated this
regional meeting.

The main purpose was to consolidate a meeting place to exchange museum
experiences that contribute to sustainability and the generation of benefits for our
communities.

1Pachacamac is an exceptional testimony of the civilisation process in the central Andean area and of the continuity of
this process, as it brings together material expressions of different societies and cultures that occupied the territory of
the central coast of the Central Andes at different times and in a continuous manner. It is one of the most important
pre-Hispanic sanctuaries, where pilgrims and inhabitants from different regions left evidence of the development of
four pre-Hispanic cultures. This constitutes one of the exceptional values of the sanctuary that today are offered
mainly to the surrounding community with strategies of participation and local development.
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Headquarters
Pachacamac Museum, Lima - Peru. Antigua Panamericana Sur km 31.5 - Lurin.
- Main Auditorium: Multipurpose Hall (SUM).
- Halls: SISAN hall and Urpiwachaq hall.
- Capacity of the event: 120 people.
- Date: Wednesday 25 to Saturday 28 October 2023.
- Opening hours: 9:00 a.m. to 6:00 p.m.
Organisers
- ECSC-LAC
- ECSC-Peru
- Pachacamac Museum

Allies
- ICOM-Peru
- Ibermuseums
- Brazilian Institute of Museums - IBRAM
— Peruvian Ministry of Culture
Sponsorships
e IBRAM
e Ibermuseums
¢ ICOM Peru
e LATAM Airlines
e Calidda
e Promperu
e Natural persons

Organising team

Silvana M. Lovay - CECA Latin America and the Caribbean Regional Coordinator
Denise Pozzi-Escot -Director of the Pachacamac Museum

Carmen Rosa Uceda - Pachacamac Museum

Rosangela Carridn - Pachacamac Museum

Pamela Castro de la Mata - Pachacamac Museum

Mayali Tafur-Sequera - CECA Colombia

Theme
"Museums and sustainable development

Thematic line:
Museum education as a practice of sustainability.

Objectives
- To share experiences that, from museums in general and educational areas in
particular, contribute to the sustainability of museums and their communities.
- To reflect on the actions, strategies and processes that, from the educational work of
museums, can be promoted as part of their sustainability.
— To establish interrelationships between people, projects and ideas around the
sustainability of Latin American museums.
Registration: Via google form.
Cost: Free of charge.
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Budget and major partnerships: A sum of wills

Since the event was not financially supported by ICOM International or CECA, the
Regional Coordinator of CECA LAC and the Director of the Pachacamac Museum,
member of CECA Peru, took the lead in the management of the event. They were able
to assume the economic cost of the following items:

-International transportation of 15 speakers from Brazil, Chile, Colombia, Argentina
and Mexico: IBRAM, IBERMUSEOQOS and LATAM airline.

-Three days of local transfer from the centre of Lima to the Pachacamac Museum
(located 28 kms from the centre) and from there to different departures by means of
three buses: IBRAM.

-Closing celebration: LATAM Airlines

Three-day refreshments for 120 people each day and gifts for participants: Ministry of
Culture, ICOM Peru and members of CECA Peru.

-Commemorative plaques and plaques in recognition of outstanding individuals for
their work: Coordinator of the CECA LAC.

-Gift of books to the Minister of Culture and representatives of Ibermuseos and
IBRAM: Coordinator of CECA LAC.

-Loan of furniture for the event: Ministry of Culture.

-Gifts for participants, logistical materials and donation of publications: Promperd and
Calidda.

-Bags, badges, materials for the workshops, for the Manifesto, for the activities,
"toma todos" glasses, notebooks, books, etc..: Pachacamac Museum.

-Cultural presentations at the event: Pachacamac Museum.

-Financial contribution in a personal capacity from Miluska Olguin, Jaime Valentin and
Guillermo Gonzales Nemi, members of ICOM Peru. Invested in materials and
refreshments.

-We also had the collaboration of three renowned and outstanding museums: Museo
Larco, Huaca Pucllana and MUCEN - Museo del Banco Central de Reserva. The
directors of these institutions received the participants and speakers who had
registered in advance, welcoming them with activities, entertainment and gifts.
-Logistical and operational organisation of the event, with activities before and during
the event: Museo Pachacamac team.
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Organising Team (from left to right): Mayali Tafur-Sequera fromm CECA Colombia; Denise Pozzi-Escot,
Director of Museo Pachacamac; Silvana M. Lovay, Coordinator CECA LAC; Rosangela Carrion, Pamela
Castro de la Mata and Carmen Rosa Uceda, from Equipo Pachacamac.

Dissemination and communication

The task of dissemination was led by Angélica Isa (from Canada) and Maria Mdnica
Fuentes Leal (Correspondent of CECA Colombia) who, based on the graphic line of the
meeting, created different templates for communication through the different media,
as well as the certificates of participation. The dissemination channels were mainly the
social networks of CECA LAC, ICOM, ICOM Peru, Museo Pachacamac, Ibermuseos and
CECA.

The graphic designer of the Peruvian Ministry of Culture collaborated with the event's
logo and graphic line.

The event was publicised on various social networks, including the website of the
Ministry of Culture.
As well as in different portals and media in Peru and the region:

- Portal of the Museums of Uruguay

sobre-museos-y-el- desarrollo sostenlble

- Federation of Peruvian Journalists: https://fpp.org.pe/museo-pachacamac-
lidera-encuentro-regional-ceca-lac-2023-los-museos-y-el-desarrollo-sostenible/

- Prensa Latina, Peru: https://www.prensa-latina.cu/2023/10/26/experto-
regional-reflexiona-sobre-desarrollo-sostenible-en-los-museos

- Ibermuseos portal: http://www.ibermuseos.org/recursos/noticias/ibermuseos-
ser-parte-del-xiii-encuentro-regional-del-comit-de-educacin-y-accin-cultural-
para-amrica-latina-y-el-caribe-ceca-lac/

- Digital Platform of the Peruwan State:

cultural-para-america-latina-y-el-caribe
- CMBQ Radio Encyclopedla of Cuba:

y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-
cultural-para-america-latina-y-el-caribe
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https://www.museos.gub.uy/index.php/noticias/item/2293-encuentro-en-peru-sobre-museos-y-el-desarrollo-sostenible
https://www.museos.gub.uy/index.php/noticias/item/2293-encuentro-en-peru-sobre-museos-y-el-desarrollo-sostenible
https://www.gob.pe/institucion/cultura/noticias/855612-ministerio-de-cultura-y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-cultural-para-america-latina-y-el-caribe
https://www.gob.pe/institucion/cultura/noticias/855612-ministerio-de-cultura-y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-cultural-para-america-latina-y-el-caribe
https://www.gob.pe/institucion/cultura/noticias/855612-ministerio-de-cultura-y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-cultural-para-america-latina-y-el-caribe
https://www.gob.pe/institucion/cultura/noticias/855612-ministerio-de-cultura-y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-cultural-para-america-latina-y-el-caribe
https://www.gob.pe/institucion/cultura/noticias/855612-ministerio-de-cultura-y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-cultural-para-america-latina-y-el-caribe
https://www.gob.pe/institucion/cultura/noticias/855612-ministerio-de-cultura-y-ceca-lac-organizan-xiii-encuentro-regional-del-comite-de-educacion-y-accion-cultural-para-america-latina-y-el-caribe
http://www.ibermuseos.org/recursos/noticias/ibermuseos-ser-parte-del-xiii-encuentro-regional-del-comit-de-educacin-y-accin-cultural-para-amrica-latina-y-el-caribe-ceca-lac/
http://www.ibermuseos.org/recursos/noticias/ibermuseos-ser-parte-del-xiii-encuentro-regional-del-comit-de-educacin-y-accin-cultural-para-amrica-latina-y-el-caribe-ceca-lac/
http://www.ibermuseos.org/recursos/noticias/ibermuseos-ser-parte-del-xiii-encuentro-regional-del-comit-de-educacin-y-accin-cultural-para-amrica-latina-y-el-caribe-ceca-lac/
https://www.prensa-latina.cu/2023/10/26/experto-regional-reflexiona-sobre-desarrollo-sostenible-en-los-museos
https://www.prensa-latina.cu/2023/10/26/experto-regional-reflexiona-sobre-desarrollo-sostenible-en-los-museos
https://fpp.org.pe/museo-pachacamac-lidera-encuentro-regional-ceca-lac-2023-los-museos-y-el-desarrollo-sostenible/
https://fpp.org.pe/museo-pachacamac-lidera-encuentro-regional-ceca-lac-2023-los-museos-y-el-desarrollo-sostenible/

- Andina Peruvian News Agency: https://andina.pe/agencia/noticia-museo-
pachacamac-sera-sede-del-xiii-encuentro-regional-ceca-lac-2023-959104.aspx

- El Peruano Newspaper:
https://twitter.com/DiarioElIPeruano/status/1716932946639409294

- Xinhua Espanol:
https://spanish.news.cn/20231029/0dbf88911724475ba8446891e6749e6d/c.ht
ml

- Prensa Latina, Peru: https://www.prensa-latina.cu/2023/10/27/las-
comunidades-son-responsables-de-la-sostenibilidad-de-los-museos

- Digital People's Daily:
http://spanish.peopledaily.com.cn/n3/2023/1029/c31617-20090350.html

- D|ar|o Oficial del Bicentenario EI Peruano:

desarrollo sostenlble -en-museos-sera-abordada-en-cita-regional
- D|plomat|c Representatlons of Cuba Abroad

regional-en-peru
- Government of Brazil, Ministry of Culture: https://www.gov.br/museus/pt-
br/assuntos/noticias/ibram-participa-da-xiii-reuniao-regional-do-ceca-lac-em-

lima-peru

Call for applications The call for applications was sent by mailing, as well as through
the different social networks of the various institutions mentioned in dissemination
and communication, which led to a significant response. The main dates in 2023
related to the process include:

-10 March: the organising committee invites the submission of papers, which can be
part of thematic roundtables, workshops, and short presentations called "I share
my experience in 6 minutes".

-1 May: deadline for receipt of submissions.

-1 June: publication of the results of the selected papers.

- 11 August: closing date for registration as participants in the meeting.

More than 100 proposals were received, which were evaluated by a Committee
through a matrix or system of criteria that considered the thematic line of the
meeting. Of these, 51 were chosen (30 for Thematic Tables, 15 for Sharing my
experience in 6 minutes and 6 for Workshops).

The selected proposals, presented under the modality of "Thematic Tables", were
grouped according to their "sense" or theme, establishing 9 groups or tables according
to these criteria:

- Exchange experiences on circular economy, support for local economies and the
relationship with the museum.

- Show ways of working with the context, the museum in the neighbourhood.

- Think about audience profiles (e.g. teachers) as a community.
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https://www.gov.br/museus/pt-br/assuntos/noticias/ibram-participa-da-xiii-reuniao-regional-do-ceca-lac-em-lima-peru
https://www.gov.br/museus/pt-br/assuntos/noticias/ibram-participa-da-xiii-reuniao-regional-do-ceca-lac-em-lima-peru
https://www.gov.br/museus/pt-br/assuntos/noticias/ibram-participa-da-xiii-reuniao-regional-do-ceca-lac-em-lima-peru
https://misiones.cubaminrex.cu/es/articulo/participa-quisicuaba-en-encuentro-regional-en-peru
https://misiones.cubaminrex.cu/es/articulo/participa-quisicuaba-en-encuentro-regional-en-peru
https://www.elperuano.pe/noticia/226118-inclusion-de-estrategias-de-desarrollo-sostenible-en-museos-sera-abordada-en-cita-regional
https://www.elperuano.pe/noticia/226118-inclusion-de-estrategias-de-desarrollo-sostenible-en-museos-sera-abordada-en-cita-regional
http://spanish.peopledaily.com.cn/n3/2023/1029/c31617-20090350.html
https://www.prensa-latina.cu/2023/10/27/las-comunidades-son-responsables-de-la-sostenibilidad-de-los-museos
https://www.prensa-latina.cu/2023/10/27/las-comunidades-son-responsables-de-la-sostenibilidad-de-los-museos
https://spanish.news.cn/20231029/0dbf88911724475ba8446891e6749e6d/c.html
https://spanish.news.cn/20231029/0dbf88911724475ba8446891e6749e6d/c.html
https://twitter.com/DiarioElPeruano/status/1716932946639409294
https://andina.pe/agencia/noticia-museo-pachacamac-sera-sede-del-xiii-encuentro-regional-ceca-lac-2023-959104.aspx
https://andina.pe/agencia/noticia-museo-pachacamac-sera-sede-del-xiii-encuentro-regional-ceca-lac-2023-959104.aspx

- Reflect on how to build dialogues and processes with the community.

- Think about spin-offs from studies or research.

- Possibility of reviewing new approaches to museum experiences and the
possibilities of the relationship between research and action.

-Broaden the museum's approach to inclusion (work with communities with
disabilities and children). And to see the possibilities of the relationship between
research and action.

- Extending the focus of our activities.

- To see the possibilities of the relationship between research and action.

The presentations, grouped in thematic panels, were moderated by members of the
CECALAC team:

- Mayali Tafur-Sequera (CECA Colombia)

- Irene de la Jara (CECA Chile)

- Paola Araiza Bolafios (CECA Mexico)

- Maria Mdnica Fuentes Leal (CECA Colombia)
- Ana Maria Sanchez Lesmes (CECA Colombia)
- Mauricio André da Silva (CECA Brazil)

- Adriana Palafox (CECA Mexico)

- Bernarda Delgado (CECA Peru)

- Marcela Torres (CECA Chile)

Modalities of presentation
In order to present as many experiences as possible at the meeting, it was decided to
hold thematic roundtables and workshops simultaneously.

s @ A

Comparto mi
experiencia

o 15 minutos e & minutos o 2 horas

Mesas tematicas Talleres

The presentations under the modality of "I share my experience in 6 minutes" were
grouped in two blocks, which were coordinated by members of ICOM and CECA Peru:
Marcela Olivas (CECA Peru) and Rocio Villar (ICOM Peru).

Participating countries:
Argentina

Brazil

Chile

Colombia

Costa Rica

Cuba

Ecuador

Mexico
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Peru

Total number of attendees: 120 people. Among the attendees were CECA LAC
Correspondents from the following countries: Argentina, Brazil, Colombia,
Ecuador, Peru and Mexico.

From left to right: Bernarda Delgado Elias (CECA Peru); Maria Gabriela Mena Galarraga

(CECA Ecuador); Silvana M. Lovay (CECA LAC Coordinator); Andrea Costa (CECA Brazil);

Alicia Martin (CECA Argentina); Paola Araiza (CECA Mexico); Maria Modnica Fuentes Leal
(CECA Colombia) and Mauricio André da Silva (CECA Brazil).

Keynote speeches
The meeting was attended by special guests with long experience in the field of
museums, such as:

e Mila Chiovatto - Coordinator of the Nucleo de Accidon Educativa of the
Pinacoteca do Estado de Sao Paulo, Brazil. With: "Museums, education and
communities".

e Mario Chagas - Director of the Museum of the Republic of the Brazilian Institute
of Museums, Rio de Janeiro, Brazil. With: "Museums and integrated
sustainability: the road to good living".

e Alan Trampe Torrejon- President of the Intergovernmental Council of
Ibermuseos. With: "Promoting the harmonious and sustained development of
our museums".

e Fernanda Santana Rabello de Castro and Marielle Costa - Brazilian Institute of
Museums- IBRAM. With: "The role of museum education in the new
management of the Brazilian Institute of Museums".

Relocation

Given the distant location of the event venue in relation to the central districts,
IBRAM provided 3 buses for the exclusive transport of speakers and attendees free
of charge during the 4 days of the meeting. The meeting point was located in the
district of Miraflores, from where the buses departed to the Pachacamac Museum and
returned in the same way.

This transport also made it possible to travel to the different museums where
complementary cultural activities took place after the activities at the Museum were
over.
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Opening ceremony

The inauguration of the meeting was attended by the Peruvian Minister of Culture,
Leslie Urteaga, as well as other authorities such as Silvana Lovay (Regional
Coordinator of CECA Latin America and the Caribbean), Denise Pozzi-Escot (Director
of the Pachacamac Museum), Rommell Angeles (President of ICOMPeru) and Bernarda
Delgado (Coordinator of CECA Peru).

As part of the inauguration process, the meeting began with the offering to the
Pachamama, an ancestral ceremony of thanksgiving and petition to the natural
forces, the "Apus" and the Andean gods for the well-being of the community and the
participants. This ceremony was led by the master Andean priest Fortunato Anchita.

Activities

- Visit to the archaeological sanctuary of Pachacamac by minivan and electric
carts.

- Bicitour: visit to the archaeological sanctuary of Pachacamac by bicycle.

- Tour of the museum's exhibition hall.

- Sale of snacks and traditional dishes by the community project of the
Pachacamac museum Asociacion Artesanas de SISAN.

- Artistic events by the community around the museum.

- Exhibition and sale of handicrafts that brings together a sample of traditional
Peruvian artistic knowledge. Thanks to the support of the Museum of Peruvian
Culture, artisans from various parts of Peru were present: Tucume (cotton
handicrafts), Piura (silverware), Cusco (silverware), Huancavelica (textiles),
Junin (carved gourds), Ucayali (Amazonian textiles) as well as five artisans
from the Ayacucho region of the YchmayWari Association.

- Visit to the fauna circuit (camelids, dogs and guinea pigs).

- Artistic performances by schools from the community adjacent to the shrine.

Complementary cultural activities:
Guided tours and workshops were organised in important museums in Lima - Peru,
which were held at the end of the activities in Pachacamac.

25 October VISIT LARCO MUSEUM

26 October VISIT THE HUACA PUCLLANA MUSEUM

28 October VISIT - WORKSHOP CENTRAL MUSEUM CENTRAL RESERVE BANK OF PERU
- MUCEN

Tribute and Acknowledgements

Tribute was paid to Luis Repetto Malaga (Peru), and acknowledgements were made to
Mila Chiovatto (Brazil), Artesanas de la Asociacion SISAN (Peru) and Denise Pozzi-
Escot (Peru) and a plaque of remembrance was presented.

Materials delivered

Participants received gifts inspired by sustainability for the well-being of our planet.
The meeting bag was made from recycled fabric from LATAM airline uniform shirts,
screen-printed by hand and sewn by the SISAN craftswomen, members of the Museo
Pachacamac community project.

The notebook was made from donated recycled paper. Cut, bound and assembled by
hand by the Pachacamac museum team. The cover pages were made by recycling
old invitations about the presentation of a museum publication. For the consumption
of coffee and hot drinks during the breaks, the attendees were given a tomato cup
for reuse, avoiding the waste of plastic and/or paper cups, thus constituting a
practical and environmentally friendly item. The manufacturing process of the
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aforementioned items was recorded through photographs and videos that allowed us
to make a short video about part of the sustainability in the logistics of the meeting
(see QR code).

Each of the participants and speakers received different digital information sheets with
general logistical information:
- Details of facilities, transport to be used, reference details of accommodation in
areas near the meeting point for the transfer, etc.
- Information on the activities that could be carried out during the meeting.
- Information on complementary cultural activities with visits and workshops to
various museums in the capital.
Registration of submissions
Texts: All the speakers presented a digital text of their work in pdf format. In this
way, these were compiled and organised in a Drive, access to which was shared with
all the attendees and speakers at the meeting.
Youtube Channel: In the CECA LAC youtube channel you can find short videos
recorded by the exhibitors, where they tell us about the different experiences they
shared during the days of the meeting:
https://www.youtube.com/@cecalac6071/videos

Final Document: Manifesto of the XIII CECA LAC Meeting

On Friday 27 October, the final day of the conferences, all participants worked on the
construction of the Manifesto, as proposed by the CECA LAC Coordinator, who decided
that it would be coordinated by Maria Gabriela Mena Galarraga -CECA Ecuador
Correspondent- and Fernanda Venegas -CECA Chile member-. With this collective
work, the principles that structure the Manifesto and its implementation were
proposed.

The methodology used different instruments to gather information, opinions and
reflections from the different presentations during the three days of the meeting. Nine
thematic approaches extracted from the thematic tables and workshops were worked
on, with the aim of contributing some lines of work previously identified in the
different presentations. The draft was read at the closing of the meeting.
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The final drafting was carried out in the following days by the Organising
Team: Denise Pozzi-Escot, Director of the Museo Pachacamac; Carmen Rosa Uceda;
Rosangela Carrién and Pamela Castro de la Mata of the Museo Pachacamac Team;
Mayali Tafur-Sequera of CECA Colombiay Silvana M. Lovay, Coordinator of CECA LAC.

MANIFESTO OF THE XIII REGIONAL MEETING "MUSEUMS AND
SUSTAINABLE DEVELOPMENT" OF CECA LAC AT THE PACHACAMAC MUSEUM
- OCTOBER 2023.

Museum educators from Latin America and the Caribbean, we expressed ourselves
through ten museum principles created in a collective, participatory, plural and free
way during the XIII Regional Meeting "Museums and Sustainable Development" of
the Committee on Education and Cultural Action for Latin America and the
Caribbean -CECA LAC- held at the Pachacamac Museum in the city of Lima (Peru)
from 25 to 28 October 2023.

We emphasise that this Manifesto has been created in a space created from the
combined will, the affective interest of the face-to-face meeting and the drive of the
members of the CECA LAC in an autonomous and self-managed way.

This manifesto represents the diversity of voices, reflections and intentions of a
human collective, which embodies these principles as a way to remember and
reaffirm that museums are always relevant spaces for our society in the diverse
contexts that those of us who live in Latin America and the Caribbean must go
through.

Principle 1

Our museums promote social sustainability and good living through the relationship
between heritage, territories and communities, with a critical perspective for social
transformation.

This relationship is based on being institutions that support diversity and mutual
guarantees between their communities and the committed teams that sustain these
spaces. Good living is based on well-being and the recognition of people as subjects
of change.

Principle 2

We promote the generation of actions in line with the solidarity economy, associated
with the circulation and exchange of the multiple resources and knowledge of each
scenario, in solidarity, horizontal, affective and reciprocal ways.

This promotion encourages us to manage resources responsibly, building well-being
and taking care of ourselves, others and our environment.

Principle 3

We believe in the power of affection in museums, so that they can be caring spaces
where people feel welcomed and loved, where they can freely express their
emotions without fear of being judged, being agents of social change in the face of
respect and the embrace of diversity and difference.

Principle 4

We promote horizontal relations in our museums, making them permeable in their
educational, community, museographic and curatorial processes, through listening,
learning and constant dialogue, in search of coherence with the principles of good
living.
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Principle 5

We recognise that museums contribute to the construction of the future of our
society, so it is important to take advantage of the knowledge and diversity of the
work team to establish common objectives and clear goals, and to get involved in
understanding the problems of the community through knowledge and recognition
of the territory; through agendas created from and by the communities to make
visible all knowledge and all feelings.

Principle 6

We are committed to transforming museums into safe and healing spaces for
diversities, through pedagogies of listening and affection, recognising the multiple
communities that must be made visible and recognised, generating intentional
actions for the training of the internal team, work with networks and communities,
extra and intramural activities and constant dialogue with the context and the
present.

Principle 7
We want to promote our work from emotions and affectivity to achieve more
effective, lasting and loving connections. Since museums must be spaces that
connect from the human essence, with feelings, emotions and affectivity; from and
with communities, audiences, neighbours, citizens and within the work teams
themselves.

Principle 8

Understanding that coherence between thought and action in our museums means
that we work teams are another of the communities that benefit from good living; it
implies having dignified and respectful working environments, with a sense of
ethics, affectionate and horizontal in our relationships, understanding the need for
ongoing training, and the importance of recognising ourselves as collectives that
must dialogue, listen, learn, change opinions, encourage critical and questioning
thinking, in order to contribute to the social transformation that we want to
promote.

Principle 9

We practice and defend accessibility in a broad perspective: inclusive, empathetic
and participatory; we encourage co-design with the communities that will in turn
participate in activities and processes, learning together and contributing from our
meeting spaces, with the knowledge, reflection and transformation that our
communities require; while we recognise the importance of expanding the tools and
strategies to extend the participation of citizens in our actions, beyond the face-to-
face dimension.

Principle 10

We are convinced that museums are powerful places and therefore their teams
must be responsible for the contents, actions and transformations that are
promoted, so we dream and make museums a reality where all people are able to
promote more humane institutions, because it is a primary objective of all museum
workers who are part of CECA LAC.

We recommend:

To count every year with the financial support of CECA International for the
Regional Meetings, since they have a scope of great relevance for the members,
strengthening and giving meaning to the purpose of the Committee in the region.
On this occasion, due to the financial absence of the Committee, this meeting was
made possible thanks to the support of the Ministry of Culture of Peru, IBRAM, the
Ibermuseos Programme and ICOM Peru.

ICOM-CECA Report 2023 ENG 11 /49



Incorporate Portuguese as a fourth language within ICOM, since Portuguese is
spoken in Latin America, especially in Brazil, which leads the number of CECA
members in the region.

Final reflections of the Regional Meeting

These events are fundamental for the meeting of professionals, museum workers,
especially those dedicated to the educational task in these institutions, in order to
share their experiences in the museums of Latin America and the Caribbean. On this
occasion, we would like to highlight the importance we attach to sustainability as an
engine of change and transformation in our communities. Likewise, the value that we
give from the Committee to the strengthening of networks, which allow us to generate
joint actions and above all to build in adverse times for the educational areas. The
exchange is also substantial to promote the training of educators.

I would like to emphasise that for the XIII Regional Meeting of the CECA LAC we
carried out actions that were entirely self-managed. Both in my role as
Coordinator and as Director of the Pachacamac Museum, we took on the total
organisation of the event. For this we had the great work of the team of that museum
and of the Correspondents and members of our Committee at regional level. In the
management acts, we established alliances with organisations such as the Brazilian
Institute of Museums (IBRAM), the Ibermuseos Programme, as well as the support of
the Peruvian Ministry of Culture, ICOM Peru and CECA Peru, and the sponsorship of
LATAM Airlines, Calidda and Promperud; a number of people who added resources by
their own decision and each of the Directors of the museums who welcomed us after
the day with entertainment and gifts.

It is also important to note that this meeting was free of charge for all attendees.

Inaugural Ceremony: (from left to right) the Director of the Pachacamac Museum, Denise
Pozzi-Escot; the Minister of Culture, Leslie Urteaga and the Coordinator of the CECA LAC,
Silvana M. Lovay.
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PACHACAMAC e
RECONOCIMIENTO A

cMilene Griovatto
Por su destacado trabajo y aporte a la cultura y la educacion
en los de Latis irica y el Caribe.
XII Encuentro Regional del ICOM CECA LAC
“Los museos y el desarrollo sostenible”,
en el Museo Pachacamac.

Denise Pozzi-Escot Silvana M. Lovay
Directora Museo Pachacamac  Coordinadora del CECA LAC

25 de octubre de 2023
Lima, Pert

Recognition of Mila Chiovatto, who was the first Latin American woman to chair CECA
International and for her outstanding work in the region.

Dinner Reception of the Minister of Culture of Peru, Leslie Urteaga to the President of
IBRAM, Fernanda Castro; the President of Ibermuseos, Alan Trampe; the Coordinator of
CECA LAC, Silvana M. Lovay. Accompanied by: the Director of the Pachacamac Museum,

Denise Pozzi-Escot, and officials from IBRAM and the Ministry of Culture.

Offerlng to the Pachamama
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Workshops at the Tacume Museum: post-meeting activity

Once the XIII Regional Meeting in Lima was over, and due to timely arrangements,
both the Correspondent of CECA Mexico, Paola Araiza, and the Coordinator of CECA
LAC, Silvana M. Lovay, left for the region of Lambayeque, invited by the
Correspondent of CECA Peru and Director of the Tiucume Museum, Bernarda Delgado
Elias, to give workshops as part of the Special Interest Group "Education in museums
and decoloniality". The first, on 31 October: "Divulgacion didactica del patrimonio" by
Paola Araiza, for teachers and professors; and the second, on 2 November, "Un museo
para mi, un museo para todos", for museum workers. They also toured the Museum,
establishing contact with the communities and learning about the great work being
carried out in the region.

h ‘;ﬁ'- :

-'-;')-1

Actions during the year

As Coordinator of the CECA LAC, I have led different activities and activities to
mention some of them below. Many were requested to the Correspondents to organise
and lead them. All of them are accompanied by Certificates. In addition, monthly
meetings are held with the Correspondents.

- Meeting with ICOM Belgium and ICOM El Salvador. For this I invited the
Correspondents of CECA Mexico and Colombia. CECA Mexico made a
presentation on "Didactic Suitcases" as this was the topic of interest. 24th
January.

- Course on Applied Research in Museum Education for professionals from Latin
America and the Caribbean -online modality-, given by the University of Murcia,
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with the participation of professors from Brazilian and Argentinean Universities
(this course was requested by CECA LAC to the Coordination of the CECA
Research Award).

Virtual Conversatory "Education, Museums, Gender and Feminisms", by Mila
Chiovatto, Karla K. Passos and Ruth Vaz. Passos and Ruth Vaz. Coordinated by:
Andrea Costa and Mauricio A. da Silva -CECA Brazil Correspondents-. Presented
by: Silvana M. Lovay, CECA LAC Coordinator. 30th March. Participants: 80
people.

International Museum Day: Virtual Participatory Workshop "Museums
sustainability and wellbeing: how to apply the new definition". This activity was
requested to the Correspondents of CECA Panama and CECA Costa Rica. CECA
LAC was joined by ICOM LAC, ICOM Panama, ICOM Costa Rica, ICOM
Guatemala, the Panama Canal Museum and the Ministry of Culture of Costa
Rica, moderated by Eunice Bdez Sanchez, with a presentation by Lauran
Bonilla- Merchav, and presented by Silvana M. Lovay. 12 May. Participants: 150
people.

Virtual Conversatory "Museums, Sustainability and Well-being", organised by
SurColombia University and the Geological and Petroleum Museum: Invitation
to form part of the Panel of International Professionals as Coordinator of the
CECA LAC, on International Museum Day. 18 May.

Virtual meeting "Silenced Pasts, Invisible Presents. Museums, Memory and
Social Justice" organised jointly by CECA LAC and Fihrm-La, which brought
together Rubén Chababo (Argentina), Leticia Ramirez (Chile), Gledys Macias
(Ecuador) and Xatziri Pefia (Mexico), coordinated by Maria Gabriela Mena
Galarraga (CECA Ecuador Correspondent), co-coordinated by Paola Araiza
(CECA Mexico Correspondent) and Francisca Contreras (CECA Chile) and
presented by Silvana Lovay (CECA LAC Coordinator). This activity was
requested to the three Correspondents mentioned above. 6 June. Participants:
90 people.

Hybrid Meeting "Inhabiting museums. Perspectives for research and practice"
at the Centro Histérico Cultural UNS, Bahia Blanca, organised by the
Universidad Nacional del Sur de Bahia Blanca and the Universidad Nacional de
La Pampa, where the CECA LAC invited the Director of the Museo Pachacamac,
Denise Pozzi-Escot and the Education Coordinator, Rosangela Carridn, both
members of the GIE "Education in museums and decoloniality”. The theme:
"Museums and community, an experience of collaborative work from the Museo
Pachacamac". Introduction: Silvana M. Lovay. 24 August.

Face-to-face meeting "Museums, Images, Practices, Experiences", a space to
think and reflect on issues of real impact in our museums, as well as the
relevance of practices located in these institutions. Organised by CECA LAC, the
International Federation of Human Rights Museums - Latin America Fihrm-La
and the International Museum for Democracy of Rosario (Argentina). The
inaugural lectures were given by Silvana M. Lovay (Coordinator of CECA LAC)
and Rubén Chababo (Executive Director of the Fihrm-La. The event was
attended by prominent museum and university professionals from Rosario,
Buenos Aires, Santa Fe and Cordoba. CECA Argentina Correspondent, Alicia
Martin, was present. 25th August. Limited capacity: 30 people.

Participation of the Coordinator Silvana M. Lovay, to give the Conference
"Inhabiting the Museum: Education and Communities", in the II International
Congress "Education throughout Life. Challenges of the 21st Century. Organised
by the Asturian Centre of Madrid, Spain. 12th September.

Participation of the Coordinator Silvana M. Lovay, to offer a training session
on education in museums and the Conference "Museums: the power of
education for the common good", within the Cycle of talks: "Science and
Technology Museums in the 21st Century" at the Interactive Technological
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Museum of Science, Environment and Society (MUTEC), Bariloche, Argentina.
28 and 29 September. (https://infobariloche.com.ar/sociedad/19-
bariloche/13733-bariloche-los-museos-y-el-poder-de-la-educacion-en-el-ciclo-
de-charlas-mutec.html)

As a Board Member, I have worked in partnership in the region on the dissemination
of the ECSC Young Members' Fellowship 2023, as well as on the Good Practice Award
and the Colette Dufresne-Tasse Research Award.

I would like to highlight the participation of all the members of the Committee as
lecturers and workshop participants in different museological meetings,
promoting the role and importance of the Committee at regional and international
level.

Likewise, our Committee has accompanied with its institutional endorsement, both
academic meetings and publications throughout the region; and has participated in
different journalistic, television and radio interviews, as well as in newspapers
throughout Latin America.

The Coordination is taking steps to hold the XIV Regional Meeting of the
CECA LAC in August 2024.

The CECA LAC keeps active each of its social networks such as: Instagram,
Facebook and Youtube Channel.

The Zoom Platform, from 2019 to the present, is financially managed by the CECA
LAC Coordination, on a monthly basis, since it is from there that the meetings with
the Correspondents and all the Committee's events, open to the museum community,
are held.

Pasados silenciados

& de junic
19 hs. Argentina Presentes ""IVISIb es
Taller participativo Museos, memeria y justicia social

MUSEOS, SOSTENIBILIDAD Y BIEMNESTAR
¢Codmo aplicar la
Nueva Definicion?

12 de mayo, 200 hrs Costa Rica

Enlace de inscripeidn:

Presenta: Dra. Silvana M. Lovay, Coordinadora Regional [OOM CECA LAC

Coceding: Mg, Marla Gabriels Mena Galarraga, Comesponsal CECA Ecusdor
Cocoordinan: Mg, Pacla Araiza, Corespansal CECA Méwico ¥ Mg. Francisca Contreras, CECA Chile

ICOM . ICOMI 22 ICODS] 5.

FIHRM-LA
ICOIIE DICECALAC gasicinad MEE‘CA ,‘]:AC e

para Amdrica Lating y al Caribs

£ | Man |z
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MUSEOS, IMAGENES, 7 ]
PRACTICAS Y : Habitando el Museo:

1 b :
EXPERIENCIAS \ Educaflon y Comunidades

Dia: viernes 25 de agosto de 2023
De 9:00hs a 18:00hs

Lugar: Museo Internacional para la
Democracia, Rosario (Sarmiento 702)

Coorganizade por CECA LAC, Museo Internacional
para |la Democracia y FIHRM-la

Dra.Silvana Lovay

Comité de Educacién y Accién Cultural para América Latina
¥ el Caribe -CECA LAC- del ICOM
Universidad Abierta Interamericana de Buenos Aires

JUAI
v -l CECA

Universidad Abierta Interar

According to the information provided by each of the National Correspondents, the
following meetings and actions involving CECA LAC were held in the region during this
period:

In Argentina -Correspondent Alicia Martin-

After the electoral process and the voting carried out according to the ICOM-CECA
Regulations, the tribunal formed by the President of CECA, the Secretary of CECA and
the Coordinator of CECA LAC jointly, informed on March 27th that the correspondent
of CECA Argentina would be Lic. Alicia Martin.

In the period March - November 2023, actions were carried out to carry out activities
that promote reflection and deepening of educational practices in museums in the
country and the dissemination and support of proposals from ICOM, CECA and CECA
LAC.

One of these actions was the coordination of the XIV National Meeting of CECA
Argentina and IX in Training of Museum Educators in the city of Bahia Blanca,
Province of Buenos Aires, between 14 and 17 September 2023.

The meeting was organised with the aim of sharing experiences in the educational
areas of museums, exchanging and discussing their educational practices in relation to
current issues, and agreeing on actions that jointly promote the welfare of
communities, following the guidelines of ICOM, in the deepening of how to contribute
to one of the Sustainable Development Goals of the UN for the 2030: health and well-
being.

More than 50 people requested information and enquired about the meeting, 27
papers were presented, 32 speakers from different regions of the country participated,
3 specialists in the topics addressed were invited and all the members of each of the
municipal museums of Bahia Blanca actively collaborated: 2Museos, Museo Fortin
Cuatreros, Museo de Ciencias, Museo y Archivo Histdrico, Museo del Deporte,
Ferrowhite Museo Taller and Museo del Puerto.
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The schedule of activities over the 4 days is detailed below:

- The welcome was given by Christian Diaz (General Director of Museums and Art
of the city of Bahia Blanca), Alicia Martin (CECA Argentina Correspondent -
education and cultural outreach coordinator of the MBQM) and Silvana M. Lovay
(CECA LAC Coordinator).

- Themes

o Round table Museums, accessibility and well-being
- Art and Health: the Tigre Art Museum in Municipal Health Centres - Graciela
Arbolave (General and Artistic Director), Josefina Sagastume (Educational Department
Coordinator), Maria Celeste Ponce (Educator), Marina Sabato (Educator) of the Tigre
Art Museum - (Province of Buenos Aires, Argentina).
- Silent Museum. Experiences with people with autism at the MAR. Nicolas Belmartino,
Yasmin Castro from the Museo Provincial de Arte Contemporaneo MAR - (Province of
Buenos Aires, Argentina).
- Accessibility and Mental Health at the Casa de Yrurtia Museum. At the meeting of
the Mental Health Centre No 1. Constanza Varela, Sol Colombres, Diana Sammartino
from Museo Casa de Yrurtia - (City of Buenos Aires, Argentina).

o Round table Museums and educational practices

- Words seeds. Maria Fabiana Elcarte, Melina Pezzoto, Lucila N. Arias of the Museo de
la Memoria de Rosario - (Santa Fe, Argentina).
- Doing science as a girl: How to empower girls in STEM vocations? Tamara Bustos-
Viteri, Paulina Jauregui, Gustavo Benavides, Michelle Flores from Museo Interactivo de
Ciencia - Fundacion Museos de la Ciudad - (Quito, Ecuador).
- Me hace ruido esta cosa and Dialogo con un premio. Lucia Sasso, Francisco José
Torres, Valentin Quintaie of the Museo Provincial de Arte Contemporaneo de Mar del
Plata - (Province of Buenos Aires, Argentina).
- When history becomes present. Cintia Navas from the Salesian Regional Museum -
(Chubut, Argentina).

e What is a museum educator when she does not work in a museum? Clara Iman,
independent educator - (City of Buenos Aires, Argentina).

o Round Table Proposals for collaboration

- (H)ay! Women. Workers from three museums to tell the story of a century of
struggles. Rosa Garcia (Ethnographic Museum, Research, curatorship and mediations),
Analia Molinari (Historical Museum, Curatorship), Laura Herrera, Sol Fischer, Analia
Donatucci, Susana Cabrera (Brigadier Lopez House Museum, Mediations), Cristian
Benitez (Historical Museum, Assembly), Martin Ledesma (Ethnographic Museum,
Design) of the Ethnographic Museum, Historical Museum and Brigadier Lépez House
Museum - (Santa Fe, Argentina).

o Round table Museums and decoloniality
- Is the earth just earth? How many worlds is a fragment of clay made of for a
museum educator. Rosa Garcia from the Ethnographic Museum - (Santa Fe,
Argentina).
- One step forward, two steps back. The road towards a new definition of museums.
Mayra Decastelli of the Museo de la Historia del Traje - (City of Buenos Aires,
Argentina).

o Round table Museums and territoriality
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- The world in my eyes”, a nomadic educational experience. Evelyn Arriagada, Camila
Marinetti, Maria Alejandra Pupio from the Universidad Nacional del Sur - (Province of
Buenos Aires, Argentina).

- The House Museum to Rural Schools. Emilce Aimar and Elisabet Molino of the Olga
Orozco House Museum Toay - (La Pampa, Argentina)

- CNB on Isla Maciel. Barbara Eguidin, Maricel Cioce Castelld of the Casa Nacional del
Bicentenario - (City of Buenos Aires, Argentina)

- Stories of the city. Work in the Museum with people living on the streets. Sigrid
Castafeda (Head of the Public and Educational Services Section of Banco de la
Republica), Martha Liliana Botero Soto (BR Services Coordinator), Margarita Leén (BR
Education Professional), Erika Chacén (BR Museum Mediator), Lina Serna (BR Museum
Mediator), David Jimenez, (BR Museum Mediator), Diego Ledn (District Secretariat of
Social Integration), Yeison Gil (District Secretariat of Social Integration). Public and
Educational Services Section. Art and other Collections Unit. Subgerencia Cultural
Banco de la Republica de Colombia - (Bogota, Colombia)

o Round Table Museums, Education and virtuality

- The challenge of virtuality in Argentinean university museums. Evelyn Arriagada,
Camila Marinetti, Maria Alejandra Pupio from the Universidad Nacional del Sur -
(Province of Buenos Aires, Argentina).

- The Museum goes to the Schools. Brenda Chantal Diez, Claudia Carina Fracchia,
Amadeo Laurin, Oscar Silvio Marichlear Castro of UNCo and Museo de la Ciudad Paraje
Confluencia - (Neuquén, Argentina)

- This is my house". A short film that tells the story of the Saldias railway
neighbourhood, based on the testimonies of its inhabitants. The production was part
of the programme Recoleta para Armar, carried out by the Museo Roca together with
the neighbours of the neighbourhood, located in Comuna 2 of the city of Buenos Aires.

o A chat conversation turned into a bot of unanswered questions with the
guest participation of Sebastian Bosch - Florencia Gonzalez de Langarica
- Nicolas Testoni.

- Workshops
o Archaeological Museums for the Future coordinated by Pilar Garcia of the
Museo Provincial de Arte Contemporaneo MAR - (Province of Buenos
Aires, Argentina).
o "From my village to the world". Sofia Maceira, Belén Ballesta of the
Benito Quinquela Martin Museum - (City of Buenos Aires, Argentina).

Finally, a call was made for the presentation of the papers presented at the meeting
for a digital publication that is currently in progress.

Participation and accompaniment

Along with the dissemination carried out, we accompanied and participated in
activities developed by the CECA Regional Committee for Latin America and the
Caribbean - CECA LAC, managed by Silvana Lovay, among which the following stand
out:

- In the context of Argentina's 40th anniversary of uninterrupted democracy:

o Co-organised with the Universidad Abierta Interamericana (UAI), the
virtual webinar "Museums: Places in and for Democracy. A journey
through 40 uninterrupted years of democratic practices in museums".

o Co-organised with the International Federation of Human Rights
Museums - Latin America Fihrm-La and the International Museum for
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Democracy of Rosario (Argentina), the Face-to-Face Meeting "Museums,
Images, Practices, Experiences" was held.

- The XIII Regional Meeting CECA LAC: "Museums and sustainable
development" which took place between 25 and 28 October at the Pa